
Careers Education in Primary 

Schools

Building Aspirations

& Inclusivity



• Research tells us that children as young as 7 have stereotypical 
ideas of what jobs may be open to them in the future and which 
are likely not to be.

• The CDI is currently working on a careers education framework 
for EYFS up to KS2 to be released in the early autumn term.

• The presenters will reference the new framework and why 
schools should be starting careers ed so early and share ideas 
of what good looks like and how it can be implemented by 
primaries and also by secondary schools working with feeder 
primaries.



Redraw the balance Back in 2016.

https://www.youtube.com/watch?v=kJP1zPOfq_0


Starting Early: Building the foundations for 

success – March 2021

• Research shows that children from as young as five have ingrained 

stereotypical views about the jobs people do based on their gender, 

ethnicity, and social background. 

• Most children’s career aspirations are based on family, friends, and 

the media, with less than 1% knowing about a job from someone 

visiting their school. 

• Aspirations are narrow and out-of-sync with labour market 

demands. Career aspirations are also surprisingly persistent over 

time, similar at age 17-18 as among primary school children. 



So why does this matter?

• Career aspirations are also surprisingly persistent over time, 

with many citing  similar aspirations at age 17-18 as among 

primary school children.

• Aspirations ultimately only resolve in later harsh entries to the 

labour market, as supply jarringly adjusts to demand. 

• These narrow, stereotyped views lead to a steep cost in 

economic prosperity, occupational diversity, and individual 

career fulfilment.



“

”

It is often said that children from disadvantaged

background lack aspirations but “many children’s

horizons are limited by who they or their parents

know. You can’t blame them for that. But we do. We

say they lack aspiration. It’s their own fault really. If

only they were more aspirational, they’d succeed

If you can’t see it, you can’t be it.

Ann Mroz TES  Editor

How can we aspire to be what we don’t know exists?

Or what people like us do?



“We should not be providing 

careers advice in primary schools 

but instead focussing on 

broadening horizons and raising 

aspirations, giving children a wide 

range of experiences of the world 

including the world of work.”

Nick Chambers

Education & Employers 

Isn’t it too early to be pigeonholing them?

This Photo by Unknown Author is licensed under CC BY-

SA-NC

https://grandjurytarget.com/2015/08/19/the-danger-of-opening-the-door-federal-judge-rules-that-kbr-corporation-must-turn-over-privileged-documents-in-false-claims-act-case/
https://creativecommons.org/licenses/by-nc-sa/3.0/


The results of broadening horizons

• Increases motivation and attainment by helping children see the 
relevance of learning and building positive attitudes towards 
school, particularly among the most disadvantaged children.

• Improves social mobility by providing children with access to role 
models who can inspire them and broaden their horizons, 
showing that their background does not need to determine their 
future.

• Ensures children do not rule out career options for themselves, 
simply because they do not realise the details and benefits of 
the full range of opportunities open to them.



Children’s Conceptions of Career Choice and Attainment

Howard, K.A.S. and Walsh, M.E. (2011)



The new framework has 6 learning  areas

These areas are the same as the secondary/post 16 framework



• Thus, they dovetail neatly into 

the higher frameworks

• They start from EYFS and 

develop complexity through 

KS1 & 2

• Therefore, they build a solid 

basis on which secondary 

schools and feeder schools can 

cooperate.

Learning aims start at the base of the spiral curriculum



An example from Manage Career Area



So… Aspiration and Inclusivity

We have the obligation to teach that stereotypes are 

wrong

Not just male/female

But religion, sexuality disability and any other form too

These are often sensitive areas and must be handled 

with care and acknowledgement of the cohort.

This Photo by Unknown 

Author is licensed under CC 

BY-SA

https://en.wikiquote.org/wiki/Freedom_of_religion
https://creativecommons.org/licenses/by-sa/3.0/


As the new primary framework 

sets out opportunities to sensitively 

examine stereotypes and 

challenge them by introducing 

rebuttal examples and role models 

which tap into the various forms of 

discrimination and stereotyping.

The new framework gives you opportunities for 

this

This Photo by 

Unknown Author is 

licensed under CC 

BY This Photo by Unknown 

Author is licensed 

http://libela.org/vijesti/3177-sveucilisna-krscanska-unija-zabranila-zenama-govoriti
https://creativecommons.org/licenses/by/3.0/
https://mississippitoday.org/2018/02/21/starkville-refuses-allow-lgbt-pride-parade/


So Take Away Thoughts

• Probably doing a lot already – so think about what tweaks you 
can make to give curriculum areas a careers inspiration 
dimension 

• Engage with the frameworks to help see what ‘ideal’ looks like

• Get your community involved 

• Think about where careers can feature into existing themes e.g. 
healthy living, fairy tales, environment etc. 

• Make the most of awareness days, weeks, months e.g. fair trade 
fortnight, enterprise week etc 

• Career learning works best where it is real and interactive






